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Project Scouting Service: Who we are?
We are a specialized team on EU R&I Funding Schemes working for 
TMO and its members!

Our Objectives

Scouting your way to Horizon Europe, ERASMUS+, Regional Funds, Digital Europe, Creative Europe etc.

Searching of 
funding 
opportunities for 
you-digital 
cultural heritage.

Helping you to 
identify matching 
calls and take 
action.

Finding partners for 
your consortia; 
mapping exercises 
and events

Collaboration as a 
partner/supporter 
in your proposal

Helping you access to right source of information and support for your proposal!

1 2 3 4



Project Scouting Service: Who we are?

Key Figures
• Started in 2/2020

• Supported proposals already granted
12 (18,332 Mio. Eur)

• Supported proposals under review
8 (29,2 Mio. Eur)

• Funding bodies consultancy
4 (EU and National Programmes)



Project Scouting Service: Who we are?
We aim to be the service point for digitization and cultural heritage 

related funding opportunities for our members! 

EU Funding Programmes NCPs

Serves per:
• Programme
• Country

TTOs, Project Support Offices
Serves per:
• University
• Organization
• Company

TMO Project Scouts

Serves per:
• Each relevant funding programme
• Each TMO member organization 

from any country

In synergy with NCPs..

No programme, organization, country boundaries!

Horizon
Europe ERASMUS +

Regional
Programmes

Digital
Europe

Creative
Europe



Project Scouting Service: What we do and offer?

Searching of 
funding 
opportunities for 
you-digital 
cultural heritage.
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The call related information will be collected, packed and disseminated to TMO members in a 
digestible way supported by some call related insights where relevant.  

This infopacks will be accessible via TMO Website, Project Scouting e-mails, TMO newsletter.

You are always welcomed to get in touch with Project Scouts for the calls of interest; to 
gain further information and insight.

Horizon Europe and other relevant EU schemes will be scanned
regularly (each relevant WP) to diagnose calls in relation to digitization
and cultural heritage (including bottom up funding schemes of Horizon
Europe; MSCA IF, ERC, RIs, EIC, etc.)



Project Scouting Service: What we do and offer?

Helping you to 
identify matching 
calls and take 
action.

2 TMO members will be assisted to select right type of funding opportunities. 

Analysis with respect to their research priorities, project ideas, the call requirements; 
content, scope, funding rates, partnership requirements, eligibility criteria. It may 
also cover the assistance to re-orient already submitted proposals (not-funded) 
towards available and matching funding opportunities. 

After identification of target calls; TMO Members will be assisted to build their call related 
strategies.

access to relevant sources of information; partnering tools and mechanisms, already 
funded projects, call/programme related events, national and regional support 
mechanisms, etc. 

The services described here will be offered based on the demand raised by members 
and may vary in relation to their specific needs.



Project Scouting Service: What we do and offer?

Finding partners 
for your consortia; 
events and 
mapping exercises
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• Organization of brokerage events/workshops by Project Scouting Team,
• An online database offered by TMO to help finding partners among TMO Members (within 

and outside TMO community)
• Dissemination of information with regards to partnering events organized by European 

Commission or at national/regional scales, 
• Follow up information with regards to partners searches announced in brokerage events or 

infodays organized by EC or national authorities. 
• Call/project based mapping of potential partners

Mapping service will be offered for calls identified or project proposals at preparation 
stage on demand.

TMO Members will be assisted to build partnerships for the 
prioritized calls for their proposals.



Collaboration as a 
partner/supporter 
in your proposal
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Project Scouting Service: What we do and offer?
Scouts manages TMO’s cooperation with its Members’ in project 
consortia. 
1) TMO can give Letter of Support to consortia if proposal;

• is only using free-of-charge the TM services (e.g. project presentation on TM 
platforms, inclusion of the project in the TM portfolio, application of public TM 
tools)

• conforms to the TM vision, scope and objectives.

2) TMO joins consortia as a partner if proposal; 
• applies TM services (e.g. TMO manages the project´s dissemination tasks and community 

brokerage/endorsement, project sustainability is secured by integrating it´s tools into the TMO tool set)
• conforms to the TM vision, scope and objectives.
• As a partner TMO may deliver services for the proposed project itself or may contract partners with a 

handling fee

3) The TMO collaborates with its members in project applications that are of central interest to the Organisation. Applications of interest 
may be driven the TMO as project coordinator if; 

• the proposed project conforms to the Time Machine principles, its vision and scope and contributes strategically to the overall realisation of 
Time Machine objectives

Scouts manages connections and provides LoS

Scouts manages the process and carries out partnering tasks (e.g. drafting WPs, TMO budget and relevant parts 
of proposal)

Scouts supports coordination tasks (e.g. drafting applications/proposals, budget preparations, links with partners, other administrative tasks)



Project Scouting Service: What you can expect?

• What European funding opportunities are there for digitization and cultural heritage?

• Which funding opportunities fit to our R&I priorities, objectives, project ideas?

• How to work on our targeted calls?

• Which organizations would be partners in our consortia?

• How to cooperate with TMO as a supporter, partner coordinator?

• Also tailored support: infodays, trainings, webinars, brokerage events, partnering platform, 
access to information sources, consultancy to funding bodies.

• Flexible and agile approach to your specific needs for calls, projects…



Project Scouting Service: Examples of Services?
DIGITISATION AND CULTURAL HERITAGE IN THURINGIA AND EUROPE

22 JUNE 2020, ONLINE CONFERENCE

Informing about European initiatives and funding 
programmes to build effective connections to regional 
activities. Also, help regional actors to network and 
involved at European level by:

• Making use of funding programmes
• Initiating exchange of experiences and
• Benefiting from various tools, methods and 

collective European expertise available

Openning and welcome: Dr. Christian Ehler (Member of the European Parliament) and Prof. Benjamin-Immanuel Hoff 
(Minister for Culture, Federal and European Affairs in Thuringia and Head of the State Chancellary)

Expert speakers from various Directorates-General at the European Commission provided an overview over upcoming 
funding programmes and European initiatives:
Mihai Cristian Brasoveanu (Policy Officer at European Commission)
Catherina Magnant (Deputy Head of Unit at European Commission)
Maria Kayamanidou (Scientific Coordinator at the European Commission)



Project Scouting Service: Examples of Services?

Services to Funding Bodies

Cultural Heritage in EU research and 
Innovation Framework Programmes

Horizon 2020 and Horizon Europe

Summarize and illustrate the cultural heritage related research
and innovation priorities and support under the current and
forthcoming EU Research and Innovation Framework
Programmes; namely Horizon 2020 and Horizon Europe

• How Broad Cultural Heritage is tackled under 
Horizon 2020?

• Which calls were published under Horizon 2020 
with relevance to Cultural Heritage?

• Which projects were funded under Horizon 2020 
on Cultural Heritage?

• What is the Coverage of Culture in the Structure of 
Horizon Europe

• What is the reference to Culture in Strategic 
Planning for Horizon Europe

• What are related European Partnerships and 
Missions?

Support for greater understanding of European trends and shaping R&I funding priority areas. 



Thank you!
Project Scouts
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